
Brunswick School Department 
46 Federal Street 

Brunswick, ME  04011 
 

AGENDA 
School Board Regional Meeting 

January 22, 2019 
6:00 p.m. - 8:00 p.m. 

Brunswick School Department 
Hawthorne Conference Room 
46 Federal Street, Brunswick 

 
 

I. Call to Order 

II. Welcome Introductions – who’s in the room? 
(Come armed with name tags and table signs for districts) 
 

III. Meet and Greet Mixer – three different pairings – someone you don’t work with 
a) Name, District, Length of Time on the Board 
b) Relating to Board Work: 

1. One thing going really well 
2. One thing you’d like to explore to change up or do differently 

 
IV. Board Governance 

a) Developing ongoing improved sense of Team (Board and Superintendent) 
b) Ongoing Board learning – development 
c) Advocacy – local and state level (bring lists of regions and lists of Senators and 

House Representatives for the Regions) 
1. Training for testimony? 

 
V. Sharing Amongst Friends – mixed tables – related to topics? 

a) Negotiations 
b) Policy Work 
c) Finance 
d) Communications with the Community 

 
VI. Topics for Getting Together Again 

 
VII. Next Meeting Date 

VIII. Adjournment 


