
Brunswick School Department 
46 Federal Street 

Brunswick, ME  04011 
 

AGENDA 
School Board Regional Meeting 

April 2, 2019 
6:00 p.m. - 8:00 p.m. 

Brunswick School Department 
Hawthorne Conference Room 
46 Federal Street, Brunswick 

 
 

I. Call to Order 

II. Welcome Introductions – who’s in the room? 
 

III. Table Topics for Conversation (Structure – whole group or by topic/table?) 
a) Recruitment – Superintendents / Administrators / Teachers 
b) Public Engagement / Involvement (Voice) 
c) Finance (Shared Resources) – Cost Sharing Formulas 
d) Negotiations 
e) Advocacy (stronger together) 
f) Social Media – Communications 
g) Other 

 
IV. Process for conversation 

a) Identify an initial main question/issue for sharing / conversation 
b) “Frame it” – end with a question you want the group to ponder and provide their 

insights –  
c) Summarize your take-aways 
d) Repeat the process with another question / issue 

 
V. Sharing out – Points to take away 

 
VI. Advocacy – keep up your efforts 

VII. Next Meeting Date? – do you want to do this again this year?  Do you want to make plans 
for next year? 
 

VIII. Adjournment 


